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U N U M  A L L I A N C E  F U N D R A I S I N G  B O O T C A M P  

Session 1 Worksheet: Your Funding Source Audit 
Complete this before Session 2. Bring it with you. 
 
Map every current funding source so you have a clear, honest picture before you build your plan in 
Session 2. 

  PART 1 · Map Your Current Funding Sources 
 
List every source of funding your organization currently has — grants, individual donors, events, earned 
revenue, anything. 

Source Name / Funder Type Est. Annual 
$ 

Notes  
(relationship status, 

renewal?) 

 
Foundation / Individual 

/ Gov / Corporate / 
Earned / Other 

  

 
Foundation / Individual 

/ Gov / Corporate / 
Earned / Other 

  

 
Foundation / Individual 

/ Gov / Corporate / 
Earned / Other 

  

 
Foundation / Individual 

/ Gov / Corporate / 
Earned / Other 

  

 
Foundation / Individual 

/ Gov / Corporate / 
Earned / Other 

  

 
Foundation / Individual 

/ Gov / Corporate / 
Earned / Other 

  

 
Foundation / Individual 

/ Gov / Corporate / 
Earned / Other 

  

 
Foundation / Individual 

/ Gov / Corporate / 
Earned / Other 
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  PART 2 · Assess What You Have 
 

Which source is your MOST reliable right now? Why? 

 

 

 
Which source feels most FRAGILE or uncertain? Why? 

 

 

 
Where do you spend the most TIME chasing money — and is it worth the effort? 

 

 

 
What's one funding relationship you know you've been under-investing in? 
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  PART 3 · Before Session 2 
 
Answer these before our next session. You'll use them to build your one-page plan. 
 

How does your funding feel right now? (Circle: Stable / Fragile / Mixed / Don't know yet) 

 

 
What's one strategy you're currently using that you might stop or reduce? 

 

 

 
What's one strategy you're NOT currently using that might be worth exploring? 

 

 

 


